
DAILY SITE

PROGRESS RECORD

01 PROJECT INFORMATION AND SITE CONDITIONS

FIELD DETAIL

Project

Main contractor

Prepared by

Record / revision

Reporting period Thursday 29 October 2026

Working hours
Standard  assumption: 08:00–16:30, break 12:00–
12:30; individual times not verified

Weather / site conditions

London-area observations: approximately 12–16°C, dry 
with variable cloud and light winds. External weather 
reference: London observations, 29 October 2026 (NW3 
Weather / London forecast). These are area observations, 
not independently verified site readings; weather-related 
disruption not confirmed.

Basis of report
User spoken site update, two WhatsApp voice notes 
attributed to , and twenty dated site 
photographs.

02 WORKS COMPLETED AND ONGOING

W-001  |  Building 2 — First-floor structural steelwork

 personnel were reported moving long steel members from storage positions near the front of Building 2 to 
installation positions around the first-floor perimeter, including corner locations, the rear of the building and the area 
adjacent to the site office. Steel posts were being positioned and erected. A magnetic drill was used to form or alter 
holes for bolted connections; a 110V angle grinder was used to cut steel members or plates.  reported 
further drilling, plate cutting and localised concrete breakout where posts did not fit the existing arrangement. These are 
reported installation adjustments; design approval, final bolt specification and inspection status have not been supplied.

W-002  |  Building 2 — External brickwork, blockwork and cavity construction

 continued external facing brickwork and lightweight blockwork along the first-floor perimeter, 
including the front elevation towards the main road and formation of openings. The user reported cavity insulation and 
wall ties being incorporated at designated locations. Exact installed quantities, wall heights, tie spacing and 
specification checks have not been independently verified. The user reported photographs of cavity insulation being 
taken for QA records; twenty site photographs are included in Section 10; formal QA approval remains unverified.

W-003  |  Building 2 — Material movements and logistics

  |  FINAL REV 08  |    |  CONTROLLED SITE RECORD

THURSDAY 29 OCTOBER 2026   |      |   FINAL REV 08

 / Final Revision 08

London residential development

Contractor A

London project

Masonry crew

CAS-D-20261029

CAS-D-20261029

Supervisor A

Supervisor A

Contractor A

Contractor A

CAS

CAS



 was reported operating the telehandler to lift and transfer steel members and pallets of bricks and blocks 
to the first-floor loading and working areas. Materials were positioned for offloading and distribution by the 
bricklaying team. Insulation was restacked on the first floor.  described the movement of heavy steel 
members from the front towards the rear and subsequent assistance by  and .

W-004  |  Site office frontage — Temporary protection and housekeeping

 reported that  and  repositioned plywood to cover a gap at the front of 
the site office, where a lintel was reportedly missing. The bricklaying labourer also continued clearing the Building 2 
first-floor working area and loading bays. The missing lintel detail and the extent of temporary protection require 
confirmation.

03 LABOUR, ATTENDANCE AND PLANT

PERSONNEL (AS REPORTED) EMPLOYER ROLE

Traffic marshal / General labourer

Forklift operator / Multi-tradesman

Steelworker / Multi-tradesman

First-fix carpenter

Site supervisor

Site manager / Project manager

Bricklayer foreman

Health & Safety Inspector

Bricklayer

Bricklayer

Bricklayer

Bricklayer

Bricklayer

Bricklayer

TOTAL PERSONNEL RECORDED IN ATTENDANCE TABLE
14 individuals listed; full site 
headcount and individual attendance 
times not independently verified.

Named personnel are drawn from supplied site updates, not a verified sign-in register. Individual attendance times and 
subcontractor headcount were not provided. Plant and equipment reported: telehandler, magnetic drill and 110V angle 
grinder.

04 DELIVERIES AND MATERIALS

REF MATERIAL / MOVEMENT EVIDENCE / STATUS

LOG-001
Steel members moved to first-floor 
installation areas

Internal movement reported; new 
delivery not confirmed

LOG-002
Bricks and blocks lifted to first-floor 
loading bay

Internal movement reported; quantities 
not supplied
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LOG-003
Insulation restacked at Building 2 first 
floor

Reported; quantity not supplied

LOG-004
Plywood repositioned near site office 
frontage

Reported temporary protection work

No delivery notes, delivery quantities or supplier details were provided for 29 October. Material movements must not 
be interpreted as new deliveries.

05 HEALTH AND SAFETY

Activities reported included telehandler lifting, steel handling, drilling, grinding, local concrete breakout and elevated 
masonry work. No inspection, permit, lifting-plan verification, induction, toolbox talk, accident or near-miss record 
was supplied. This is not confirmation that such checks or events did not occur.

06 QUALITY ASSURANCE AND INSPECTIONS

The user reported that cavity insulation and wall ties were installed in intended positions and that photographs were 
taken for QA evidence.  reported modifications to steel post connection holes, plates and adjoining 
concrete. No engineer approval, dimensional check, bolt inspection, cavity inspection or sign-off was supplied. QA 
status remains unconfirmed pending supporting records.

07 CHANGES, DELAYS AND CONSTRAINTS

Steel post fitting difficulties and a missing lintel near the site office were reported. Local drilling, cutting and breakout 
were undertaken in response to the steelwork fit issue. The nature of any design change, cause, responsibility, time 
effect and programme impact have not been confirmed. No lost-time duration has been supplied.

08 VISITORS, MEETINGS AND DECISIONS

No visitor attendance, meeting, instruction or formal decision was provided for 29 October.

09 OUTSTANDING ACTIONS AND NEXT WORKING DAY

REF
ACTION / INFORMATION 
REQUIRED

OWNER / DUE

A-001
Confirm steel post positions, amended 
hole/plate details and engineer 
acceptance where required

Not assigned / not supplied

A-002
Confirm missing lintel detail and 
status of temporary protection near the 
site office

Not assigned / not supplied

A-003
Obtain steel connection and cavity 
construction QA records where 
available

Not assigned / not supplied

A-004
Confirm attendance, material 
quantities and any relevant plant/lifting 
records

Not assigned / not supplied

A-005 Photographs supplied for 29 October Completed — photographs attached
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inserted and individually captioned

10 PHOTOGRAPHIC EVIDENCE

Twenty photographs supplied for 29 October 2026 are included below as P01–P20. Captions describe visible evidence 
only; photographic evidence does not itself establish inspection or approval.

P01  |  Operatives manually handling a structural steel 
member at Building 2.

P02  |   operatives installing a 
vertical steel member following local breakout of the 
precast slab to accommodate the connection. The work was 
reported as being undertaken to suit the specified steel 
arrangement; drawing compliance remains subject to 
verification.
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P03  |  Close-up of a drilled steel member and operative 
carrying out fitting work.

P04  |  Telehandler adjacent to scaffold and steel members 
at Building 2.

P05  |  Insulation materials lifted and transferred to the first-
floor level of Building 2, ready for distribution to the 
relevant masonry work areas.

P06  |  Operatives relocating steel members from the 
designated steel storage area on the first floor of Building 2 
to their intended installation positions. Steel members were 
being distributed in preparation for subsequent fitting and 
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fixing.

P07  |  Local breakout of the precast floor at the first-floor 
level to accommodate the connection of steel members with 
the supporting steelwork at ground-floor level. Final 
connection details and approval were not independently 
verified.

P08  |  Telehandler transferring a pallet of masonry blocks 
at first-floor level. Masonry materials are being positioned 
for ongoing first-floor works.
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P09  |  Brickwork work area, scaffold access and materials 
on the first-floor slab. Materials and access arrangements 
are visible within the active work area.

P10  |  Temporary barrier positioned near a floor opening 
and masonry work area. Temporary protection is visible 
adjacent to the work zone.

P11  |  Masonry operatives working at first-floor level. The 
image records masonry activity in progress.

P12  |  Operatives working adjacent to site cabins and 
temporary edge protection. The image records activity in 
the area of the site office.
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P13  |  First-floor blockwork, insulation and masonry 
materials in progress. The photograph shows the developing 
wall arrangement and materials.

P14  |  First-floor scaffold and masonry work area viewed 
across the site. The photograph records the working area 
and scaffold arrangement.

P15  |  Steel post base and adjacent floor opening at the 
corner of Building 2, first-floor level, with temporary 
protection visible around the working area.

P16  |  Masonry work in progress with operatives on the 
first-floor slab. Masonry construction remains in progress in 
the photographed area.
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P17  |  Operatives laying masonry units and aligning the 
wall. The photograph records ongoing setting-out and 
laying activity.

P18  |  Telehandler lifting a structural steel member using a 
suspended lifting arrangement, with  
( ) reported as supervising the activity for health and 
safety purposes. The photograph does not establish formal 
lifting-plan approval.

P19  |  Brick facing, blockwork and insulation visible along 
the first-floor perimeter. The photograph records the 
developing external wall construction.

P20  |  Detail of brick facing, cavity insulation and 
blockwork under construction. The photograph provides a 
closer view of the cavity wall build-up.

RC RECORD CLOSE-OUT AND VERIFICATION
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Daily record summary: Building 2 first-floor steelwork positioning and adjustment, continued masonry and cavity 
works, material movements, temporary protection and housekeeping were reported. Technical approvals and 
supporting evidence remain to be confirmed.

RECORD CONTROL DETAIL

Evidence reviewed
User spoken progress update and two  voice 
notes supplied for 29 October 2026.

Outstanding items
A-001 to A-005; formal QA records and exact attendance 
remain outstanding.

Weekly reporting handover
Carry W-001 to W-004, LOG-001 to LOG-004 and A-001 
to A-005 into weekly consolidation, subject to verification.

Prepared by

Reviewed by  — review pending; no approval represented.

Issue status

Evidence limitations
Based on reported activities; no independent site inspection, 
drawing approval or verified QA sign-off evidenced.

END OF DAILY SITE PROGRESS RECORD
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