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WEEKLY SITE PROGRESS REPORT
WEEK COMMENCING MONDAY 26 OCTOBER 2026  |  WEEK ENDING FRIDAY 30 OCTOBER 2026

01 PROJECT INFORMATION AND REPORT CONTROL

FIELD DETAIL

Project

Main contractor

Prepared by

Reviewed by

Report reference  / FINAL REVISION 09

Reporting basis Five daily reports, 26–30 October 2026; daily photo evidence

Issue status Final report issued for management review — not an approved 
progress certificate

WEEKLY PROGRESS OVERVIEW  |  WEEK ENDING 30 OCTOBER 2026

PROGRESS  •  Building 2 first-floor masonry and structural steel installation progressed. Building 1 weather protection and access 
preparations recorded.

ATTENDANCE  •   5 days / 27 named attendance-days;  2 days / 14;  1 day / 1;  H&S 
inspection 1 day / 1.

PRIORITY RISKS  •  Steel connections and modifications require engineering/QA verification; office-front lintel and staircase details 
remain unresolved in the supplied records.

DECISIONS REQUIRED  •  Obtain approved programme, confirm connection details and required inspections; agree named action 
owners and due dates.

NEXT WEEK  •  Verify planned access walkway, confirm steel and masonry follow-on sequence; work dates and resource 
commitments not supplied.

PROGRAMME  •  Not independently assessed: approved current programme unavailable.

DECISION LOG  •  Named owners, deadlines and formal approvals have not been supplied. Management assignment required 
before actions can be closed.

02 EXECUTIVE WEEKLY SUMMARY

Weekly progress is summarised by building and workstream below. Photographic evidence is provided by reporting 
day.

03 DAILY COVERAGE AND REPORTING SCOPE

DAY DATE COVERAGE

Mon 26 Oct Daily report and P01–P06

Tue 27 Oct Daily report and P01–P10

Wed 28 Oct Daily report and P01–P14

Thu 29 Oct Daily report and P01–P20

London residential development

Contractor A

Contractor A

London project

CAS-WR-20261026

CAS-WR-20261026

Masonry firm Scaffold firm

CAS author

CAS author

H&S adviserContractor A
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Fri 30 Oct Daily report and P01–P25

Daily reports dated 26–30 October were reviewed. This weekly report is FINAL REVISION 09; source daily reports are 
retained separately.

04 PROGRESS BY BUILDING AND WORKSTREAM

AREA / PACKAGE WEEKLY PROGRESSION AND STATUS EVIDENCE

B2 first floor — masonry Mon lightweight blockwork ongoing; Tue 
perimeter, neighbour-facing and skip-
side work advanced; Wed–Fri facing 
brickwork, window openings, cavity 
insulation, wall ties and DPC progressed. 
Friday report states internal blockwork 
complete in the photographed area only.

26–30 Oct; photos throughout

B2 first floor — steel / windposts Tue windposts, resin-fixed threaded bars 
and corner posts reported; Wed steel 
raised, erected and bolts tightened; Thu–
Fri further post installation, drilling, 
plate adjustments and local breakout. 
Steel positioned near precast slab 
corners. Final engineering/QA acceptance 
not supplied.

27–30 Oct

B2 — precast / services Tue 18 mm plywood placed over service 
openings; Wed material reported placed 
between precast planks (mix and extent 
unconfirmed); Friday steel/precast 
interfaces photographed.

27–30 Oct

B1 — weather protection / membrane Mon temporary canopy erected to enable 
wet-weather work; Wed membrane work 
at front slab section reported complete; 
Fri pallets and steel moved, scaffold 
access prepared for proposed walkway.

26, 28, 30 Oct

Staircase and setting-out Friday staircase setting-out and 
supporting blockwork reported; 
measured details and approval not 
supplied.

30 Oct

Site logistics and housekeeping Telehandler distribution of bricks, blocks, 
insulation and steel; scaffold towers, skip 
movements, access clearance, pallets 
collected and materials stacked.

26–30 Oct

WEEK-ON-WEEK PROGRESS CONTROL
WORKSTREAM PREVIOUS WEEK CURRENT WEEK — 

EVIDENCED
CHANGE / NEXT CHECK

B2 masonry Previous-week verified 
baseline not supplied

Facing brickwork, lightweight 
blockwork, insulation, DPC 
and openings progressed

Change not quantified; verify 
remaining extent

B2 steel Previous-week verified 
baseline not supplied

Windposts, structural 
members, drilling and local 
adjustments reported

Confirm as-built position, 
fixings and approvals

B1 weather protection Previous-week verified Temporary canopy and front Verify inspections and 

Contractor A London project

CAS-WR-20261026 CAS author
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baseline not supplied slab membrane activities 
recorded

weatherproofing status

Access / temporary works Previous-week verified 
baseline not supplied

Scaffold access and proposed 
walkway preparation 
reported

Verify walkway completion 
and safety checks

05 PROGRAMME POSITION AND NEXT-WEEK OUTLOOK

Programme position not independently assessed — approved current programme not available in the reviewed 
sources. No planned-versus-actual variance, float, critical-path impact or completion forecast can be substantiated.

Reported intention at Friday close: a walkway was planned for the following day, but completion is not evidenced. 
Continuing masonry, steel connection verification, access arrangements and precast interface checks are plausible 
dependencies, not confirmed next-week commitments. Site management should confirm sequencing, responsible 
trades and dates.

06 LABOUR, PLANT AND DELIVERIES

CATEGORY REPORTED POSITION / LIMITATION

Labour Contractor breakdown follows.  workforce 
named on all five days (27 named attendance-days); 

 individually named on Thursday and Friday 
(14 named attendance-days). Figures are based on 
named entries, not independently verified timesheets, 
total headcounts or paid days.

Plant Telehandler used for masonry, steel and equipment handling; 
magnetic drill and 110 V grinder used for steelwork. Genie lift 
transferred to B2 first floor and later reported off-hired on 
Friday.

Materials received Mon DPC and masonry accessories; Tue Jewson blocks and 
insulation (six pallets mentioned, unconfirmed); Wed ballast 
and scaffold towers, with Type 1 referenced; Fri Lords sand and 
ballast reported. Delivery notes/quantities remain incomplete.

Internal movements Bricks, blocks, insulation, steel, sand and ballast moved to 
workfaces; internal transfers are not counted as new deliveries.

CONTRACTOR / ROLE DAYS RECORDED NAMED ATTENDANCE-DAYS EVIDENCE / LIMITATION

5 27 26–30 Oct; daily 
breakdown 6 / 5 / 5 / 6 / 5; 
excludes  
meeting visit

2 14 29 Oct: 7; 30 Oct: 7. 
Individually named 
attendance only

1 1 30 Oct: , 
scaffolder

 — H&S 
Inspection

1 1 29 Oct: , 
H&S inspector; excluded 
from operative labour 
totals

07 SAFETY, QUALITY AND WEATHER

Contractor A

Contractor A

London project

CAS-WR-20261026

Masonry firm

Masonry firm

Scaffold firm

Inspector A

Scaffolder A

Visitor A

CAS author

H&S adviser

Contractor A
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Weather: wet conditions on Monday and wind/adverse weather on Tuesday prompted canopy and membrane 
adjustments. Later daily reports include variable cloud and brighter periods. No independently verified full-week site 
readings or lost hours are established.

Safety: elevated work, telehandler lifts, steel handling, grinding/drilling, temporary access and edge barriers were 
reported or photographed. No complete set of toolbox talks, permits, inspections, incident logs or lifting records was 
supplied for weekly verification; absence of evidence is not evidence that checks did not occur.  is the 
designated health and safety inspection contractor in this reporting format;  is recorded as its 
inspector on Thursday 29 October. No inspection findings were provided.

Quality: photographs record DPC, cavity insulation, wall ties, steel positioning, bolt work and membrane activities. 
Steel connection modifications, resin fixings, precast joint infill, stair supports and masonry details require 
confirmation against approved drawings and inspection records. No formal QA or Building Control approval is 
inferred from photographs.

08 CONSTRAINTS, RISKS AND DECISIONS

ISSUE CHRONOLOGY / CURRENT POSITION REQUIRED FOLLOW-UP

Weather protection 26–27 Oct wet/windy conditions; canopy 
adjusted. No quantified delay.

Confirm any actual lost hours if recorded.

Steel fit / connections 28 Oct additional plates identified; 29–30 
Oct drilling, cutting and local breakout 
reported.

Verify design approval, fixings and 
engineer acceptance.

Site-office lintel 29 Oct missing lintel/gap reported; 
plywood temporarily positioned.

Confirm detail, installation and safe 
temporary arrangement.

Precast and staircase Joint infill material and staircase support 
details not evidenced as approved.

Obtain specification, inspections and 
drawings.

09 CONSOLIDATED OUTSTANDING ACTION REGISTER

QUALITY VERIFICATION REGISTER
Work package Evidence recorded Verification / action

B2 masonry / DPC DPC, ties, insulation and wall 
progress photographed

Confirm inspections, continuity and 
sign-off; not evidenced

B2 steel / fixings Steel erection, plate adjustments and 
drilling recorded

Check drawings, bolts/resin fixings 
and engineer acceptance

B1 membrane Front slab membrane work reported Check applicable inspection and 
completion records

Precast / staircase Joint fill and staircase setting-out 
described

Confirm specification, supporting 
details and approvals

NEXT-WEEK LOOKAHEAD — PROPOSED / UNCONFIRMED
Activity / area Dependency Owner / target

B2 steel connections / inspection Engineering details and QA evidence Not confirmed / not provided

B2 masonry continuation Steel interfaces, access, materials Not confirmed / not provided

B1 access walkway Temporary works and safe access Not confirmed / not provided

Contractor A London project

CAS-WR-20261026

Inspector A

CAS author

H&S adviser
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checks

Outstanding QA and deliveries Inspection and ticket records Not confirmed / not provided

REF ACTION STATUS

WA-01 Obtain current approved programme and 
confirm workface milestones / next-week 
sequence.

OPEN | Owner: not confirmed | Due: 
not provided

WA-02 Confirm steel positions, revised 
holes/plates, bolts, resin fixings and 
engineer/QA sign-off.

OPEN | Owner: not confirmed | Due: 
not provided

WA-03 Verify DPC, wall ties, insulation and 
actual masonry completion extent.

OPEN | Owner: not confirmed | Due: 
not provided

WA-04 Confirm precast plank joint-fill material, 
extent and inspection record.

OPEN | Owner: not confirmed | Due: 
not provided

WA-05 Resolve office-front lintel/temporary 
cover and staircase support details.

OPEN | Owner: not confirmed | Due: 
not provided

WA-06 Reconcile supplier delivery notes, 
quantities, scaffold towers and skip 
tickets.

OPEN | Owner: not confirmed | Due: 
not provided

WA-07 Verify attendance hours and recover 
meeting/visitor actions, if any.

OPEN | Owner: not confirmed | Due: 
not provided

WA-08 Confirm walkway completion and 
access/temporary works checks.

PLANNED / NOT VERIFIED | Owner: 
not confirmed | Due: not provided

10 PHOTOGRAPHIC EVIDENCE — REPRESENTATIVE DAILY RECORDS

Labour calculation note: a named attendance-day is one individual named on one date; it is not an eight-hour shift, 
verified timesheet, or paid day. The same person may contribute on multiple dates. Visitor/inspector records are 
separately classified.  is included where named (30 October). Unnamed bricklaying teams are excluded 
from the requested contractor summary; this does not establish that they were absent.

Photographs below are reproduced from the corresponding dated daily PDF reports. Their source P-number and date 
are retained. These are progress records, not independent inspection or compliance sign-offs.

Contractor A London project

CAS-WR-20261026

Scaffold firm

CAS author
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26 OCTOBER 2026  |  DAILY PHOTOGRAPHIC EVIDENCE

P01 | Telehandler and palletised masonry materials beside 
scaffold during wet conditions; material movement and 
banking activity recorded.

P05 | Telehandler positioning palletised masonry units near 
the scaffold work area for distribution to the workface.

P03 | Partially built lightweight blockwork and timber 
supports; exact workface location not independently 
confirmed.

P04 | Internal blockwork in progress with materials and an 
operative visible; exact location requires confirmation.

Contractor A London project

CAS-WR-20261026 CAS author
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27 OCTOBER 2026  |  DAILY PHOTOGRAPHIC EVIDENCE

P02 | Facing brickwork advancing above first-floor level 
beneath temporary weather protection.

P01 | Continued external brickwork beneath the temporary 
canopy erected for weather protection.

P07 | Palletised lightweight blocks mechanically delivered to 
Building 2 first-floor level.

P08 | External facing brickwork progressing towards second-
floor level before subsequent precast works.

Contractor A London project

CAS-WR-20261026 CAS author
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28 OCTOBER 2026  |  DAILY PHOTOGRAPHIC EVIDENCE

P01 | Steel members on scaffold marked for additional 
plates; final modifications and installation status require 
verification.

P03 | Building 2 first-floor masonry showing DPC, blockwork, 
facing brickwork and nearby insulation materials.

P07 | Vertical steel member installation in progress at the 
elevated work area; connections not verified as approved.

P06 | Operatives positioning a vertical steel member beside 
the slab edge; final connection and inspection unconfirmed.

Contractor A London project

CAS-WR-20261026 CAS author
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29 OCTOBER 2026  |  DAILY PHOTOGRAPHIC EVIDENCE

P06 | Steel members moved from first-floor storage towards 
installation positions in Building 2.

P17 | Masonry units being laid and aligned; wall 
construction in progress.

P08 | Telehandler positioning palletised masonry blocks at 
first-floor level for ongoing work.

P01 | Operatives manually handling a structural steel 
member at Building 2.

Contractor A London project

CAS-WR-20261026 CAS author
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30 OCTOBER 2026  |  DAILY PHOTOGRAPHIC EVIDENCE

P04 | Building 2 first-floor structural steel positioned for 
installation; final alignment and fixing not verified.

P10 | Plant and stacked blocks near the site office; ballast 
delivery recorded.

P02 | Delivery docket photographed; quantities and 
particulars require checking against the original.

P20 | Steel installation progressed with temporary barriers 
at exposed edges; adequacy of protection not independently 
verified.

11 EVIDENCE, REVIEW AND RECORD CLOSE-OUT

CONTROL DETAIL

Evidence scope Selected original daily photographs above; full photo sets 
remain in daily PDF records.

Unverified Approved programme, full labour hours, delivery quantities, 
QA approvals, precise weather downtime, certain photo 
workface details.

Prepared by

Reviewed by

Issue status FINAL REVISION 09 — MANAGEMENT REVIEW PENDING; NOT 
CLIENT-APPROVED

END OF WEEKLY SITE PROGRESS REPORT

Contractor A London project

CAS-WR-20261026 CAS author

CAS author
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